
ROYAL SOCIETY PENSIONERS’ ASSOCIATION 

FUTURE DEVELOPMENT OF THE ASSOCIATION:  PROPOSALS FOR FURTHER WORK AND 

CONSULTATION WITH THE ROYAL SOCIETY 

In early February a consultation paper on future membership criteria for the Association was 

circulated by email to those who include an email address in the RSPA membership list, and by post 

to the remainder, requesting comments by 15 March. Fourteen responses were received in addition 

to the comments made by other members directly to the Chairman after the last AGM and members 

of the Committee at its November meeting . 

These comments have been taken into account in a Report from the Working Group  attached at A, 

which includes a summary in paragraph 12 of the main points raised by members. The report 

proposes that the AGM agree outline proposals that could be discussed with the Royal Society and, in 

the light of these discussion and any comments raised by members at the AGM, to come forward 

with firm proposals to the 2013 AGM. 

The outline proposals for further investigation are set out in paragraph 14 of the report as follows: 

i. that the rules of membership of the Association be changed to include all or some ex-

staff of the RS not currently eligible; 

 ii. that any expansion of the activities of the Association must safeguard and be in addition 

to the existing provision for pensioners, including the operation of the Welfare Fund; 

iii  that, after discussions with the RS and other further investigations, the Committee draw 

up full proposals to be put to the 2013 AGM, including: 

a. proposed new membership criteria, including the appropriate lower limit of service 

and whether there should be any minimum age, to be considered further after 

discussions with the RS; 

b. if appropriate, any additions to the current  aims set out in paragraph 5 (of the 

report); 

c. whether there would be a requirement for two different classes of membership, 

with potentially different levels of subscriptions, 

d. arrangements to ensure that the existing personal knowledge and corporate care of 

current members can be retained within the Association, possibly by having a 

member of the committee responsible for welfare; 

e. any requirement for a change in name of the Association; 

f. any other appropriate new administrative arrangements. 

These outline proposals will be considered by the RSPA Committee at its meeting before lunch on the 

day of the AGM, and any changes will be reported by the Chairman to the AGM. 

Subject to the views of the full Committee, the Working Group recommend that the AGM agree the 

outline proposals as the basis for further investigation by the Committee into this issue, including 

formal consultation with the Royal Society, with an expectation that firm proposals will be put to the 

2013 AGM.  

 Keith Root 

9 April 2012  



Annex A 

ROYAL SOCIETY PENSIONERS’ ASSOCIATION 

FUTURE DEVELOPMENT OF THE ASSOCIATION:  PROPOSALS FOR FURTHER WORK AND 

CONSULTATION WITH THE ROYAL SOCIETY 

Note by Keith Root, Chairman, RSPA Future Development Working Group 

 

1. The Royal Society Pensioners’ Association (RSPA) was established at a time when a high 

proportion of people retiring from the Royal Society (RS) had worked there for much of 

their career. The majority of members thus know each other well and provide mutual help, 

as well as enjoying the support provided centrally by the Association. 

 

2. There has, however, been concern for some time over the small number of new members 

joining the RSPA, despite sterling efforts of the Secretary and Committee. This has resulted 

in an increase in the average age of the members, falling numbers and fewer younger 

members available to organise the affairs of the RSPA. If this trend continues, the situation 

would become unviable and the Association would cease to operate, although there would 

still be a significant number of members who could benefit from its activities and support. 

 

3. The problem was raised at the last AGM, and subsequently some other RSPA members 

elaborated their concern to the Chairman who instigated an investigation into the prospects 

of recruiting more members, with the aim of safeguarding the current facilities provided by 

the RSPA to existing members. A small group, consisting of the Chairman and three other 

members (Peter Cooper, Ann Hicks and Keith Root) looked into these ideas, with the aim of 

reporting back to the Committee. They also raised the matter informally with Peter Collins at 

the RS (which currently provides a grant based on matching members’ subscriptions and 

some resources in kind in Carlton House Terrace) to find out how the Society’s new strategic 

plan might view the RSPA and whether changes to membership rules were likely to have the 

Society’s support. 

4. Following a discussion of the initial findings at the meeting of the RSPA Committee meeting 

on 30 November, a consultation paper was drafted  a Working Group on  RSPA Future 

Development,  comprising Keith Root (Chair), Ann Hicks and Peter Cooper, was circulated to 

all members.  This note to the AGM is based on this consultation paper and takes into 

account written and oral views expressed by members, and will be discussed by the 

Committee on the morning of the AGM. 

 

Background 

5. The Royal Society Pensioners’ Association was established in 1986, and has the current aims:  

a) to keep colleagues in touch with one another and to lend a helping hand when 

appropriate;  

b) to administer an annual Welfare Grant from the RS to enable visits to colleagues and to 

assist them by the provision of transport to attend the Association's Annual General 

Meeting, the Society's Anniversary celebrations or the Christmas luncheon; 

c) to recommend to the RS any extraordinary capital expenditure for the benefit of 

individual pensioners from the income of the Society's private Pension Fund;  

 d)  to meet at least once a year at the RS or elsewhere;  

e)  to arrange cultural or social occasions from time to time;  

f)  to monitor the level of pensions, and to make representations to the Trustees when 

considered necessary; 

g)  to publish a newsletter Beyond the Terrace, normally biannually. 

 



6. The current rules governing membership, last revised in 2009, are that membership is open 

to all retired staff of the RS (“retired” meaning those in receipt of an RS pension and also 

other ex-staff who left the Society at the normal retirement age) and also to other former 

staff members who at the time of leaving the RS were over 50 years of age, and included 

part-time staff. 

 

Changes to the nature of employment within the Royal Society and its impact on the RSPA  

 

7. The main reason for the reduction in the number of eligible new members is that working 

practices have changed significantly over the past twenty years and it is now usual for people 

to move more frequently between organisations during their career than hitherto. For the RS 

this means that while there may be larger numbers of people leaving the Society each year, 

the average age is lower on departure, and few people actually retire rather than resign from 

the Society each year (if indeed the concept of ‘retirement’ has a meaning in the future). The 

present rules for membership impact on the RSPA in a number of ways:  

• There are fewer potential members eligible to join the RSPA; 

• The attractiveness of the RSPA to those qualified to join is reduced significantly as 

many of their past colleagues at the RS, some of whom will be younger, are not yet 

eligible to join, because they left the Society before they were 50 years old. This at 

least partly explains why a significant number of those eligible to join the RSPA have 

not done so, despite research and invitations from the Hon. Secretary.  

 

8. The situation over the past ten years, excluding 1 deferred pensioner re-joiner, is as follows: 

 

 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 Total 

Approached 2 6 0 4 1 3 8 1 1 0 2 28 

Retirees 1 2  1   3 1 1   9 

Deferred 0 3  1  1 2    1 8 

Refused/ no 

reply 

1 1  2 1 2 3    1 11 

 

A possible way forward 

9. A possible way forward would be to return the membership rules of the Association back 

towards the situation pre-2009 situation to include more former employees who worked for 

the RS for a significant number of years (possibly three to five) but left at a younger age. We 

know that many of such people do retain an affection for and connection with the Society as 

they move on to new jobs.   

10. For the RSPA this change would give the possibility of increasing membership and creating an 

inflow of new, younger and potentially active members. If achieved, this could both provide 

the resources to run the RSPA and also retain the existing strengths of the RSPA as a network 

for members, an organiser of activities and a support for those members who need it. Indeed 

it is crucial to ensure that these strengths are maintained under any new proposal. 

Although many of those new members will still be in work and less able to, or indeed wish to, 

spend much effort on helping with the administration of the Association’s affairs and 

participating in its activities.   Rather they might see the enhanced organisation initially as a 

means of keeping in touch with the RS and ex RS colleagues, they would be more likely to 

become active members on their eventual retirement or partial retirement. 

11. For the RS the potential benefits are: 



• The existence of a more dynamic association of former staff may be a potential 

recruitment benefit to new staff. Employees are a core (and expensive) resource of 

any organisation, and retention of staff loyalty and commitment is important. 

Another potential HR benefit might be the provision of support for those nearing or 

entering retirement. 

• An association for former staff that included people who are now in significant and 

potentially influential posts elsewhere, and who have a continuing interest in the 

work being done by the RS, could provide a conduit to  supply up-to-date information 

on the work of the RS. This would provide the RS with access to networks of 

influential organisations and individuals complementary to that provided by Fellows, 

and more general potential to promote positive messages about, and awareness of, 

the Society and its activities. 

• In possibly rare, but crucial occasions, such a wider association could provide keys to 

corporate memory, such as the start up of major schemes or projects, or the 

background to particular reviews for Government. 

Members views on any changes 

12. Fourteen written responses to the consultation document were received, in addition to the 

informal comments submitted earlier, and this section summarises important points raised. 

i. All but one of the respondents agreed that there was an issue that needed to be 

addressed, and the majority were in favour of relaxing the membership criteria, 

provided that this did not detract from the provision of existing facilities for retired 

members; 

ii. Many respondents, and those who contacted the chairman after the last AGM, said 

that they regretted that some former colleagues were unable to join the RSPA, 

because they did not meet  the current criteria; 

iii. No other proposals were suggested for solving or even ameliorating these problems; 

iv. Those involved with developing the proposals to restrict the membership in 2007 – 

2009 stressed the problems that the Association faced when membership was open 

to ex-staff with no minimum length of service or joining age, these problems largely 

concerned a possible distortion of the activities of the RSPA to the detriment of older 

members, additional administrative load, and perceived potential problems with the 

RS over their financial and other support for the association; 

v. Other respondents were less concerned about joining age, but there was almost total 

agreement that there needed to be a minimum length of service, but not perhaps as 

high as 5 years, especially for people joining towards the end of their career, although 

that would be met under the existing rule covering those who leave the Society at the 

age of 50 and above, when there is currently no minimum length of service specified.  

vi. On the possibility of different classes of membership, one respondent suggested that 

those included through the revised membership criteria should be “associate 

members”, while others argued for having no distinction.  

v. A few respondents queried the likely attitude of the RS to the proposed changes. 

vi. A few respondents also queried whether younger ex-staff would wish to join the 

association. 

 

Proposed Way Forward 



13. The Committee agree that the attitude of the RS to any changes is crucial and that before any  

changes are agreed by the RSPA, there needs to be formal discussion with senior staff at the 

RS. However, this consultation needed to be backed by members at the AGM agreeing to an 

outline set of proposals. If, after this discussion with the RS,the Committee feel that it has a 

viable detailed proposal for change within these outline proposals, then these would then be 

put to the membership at the 2013 AGM. 

14. The outline proposals proposed by the Working Group for further investigation before the 

2013 AGM are: 

i. that the rules of membership of the Asociation be changed to include all or 

some ex-staff of the RS not currently eligible; 

 ii. that any expansion of the activities of the Asociation must safeguard and be 

in addition to the existing provision for pensioners, including the operation of 

the Welfare Fund; 

iii  that after discussions with the RS and other further investigations the 

Committee draw up full proposals to be put to the 2013 AGM, including: 

a. proposed new membership criteria, including the appropriate lower 

limit of service and whether there should be  any minimum age,  to 

be considered further after discussions with the RS; 

b. if appropriate, any additions to the current  aims set out in paragraph 

5 above; 

c. whether there would be a requirement for two different classes of 

membership, with potentially different levels of subscriptions, 

d. arrangements to ensure that the existing personal knowledge and 

corporate care of current members can be retained within the 

Association, possibly by having a member of the committee 

responsible for welfare; 

  e. any requirement for a change in name of the association; 

f. any other appropriate new administrative arrangements. 

 

 

Keith D J Root 

Chairman of the Working Group 

8
th

 April 2012 

 


